September 26, 2022

Thursday, July 14, 2022 11:11 AM

Agenda

Est Time

Notes

Action

Positive celebration of Students and staff

* A lot of people wanted to give a shout out to Miss Kelly,
our new security guard. She's great with the students and
she has been an excellent presence in the building.

* Thank you to Cosgrove LOTS for the dinner before
Curriculum Night!

* Many students have been really friendly in general and
have been really responsive to correction in the halls.
 Jess Wiedenhofer has been really helpful with her book
tastings by bringing the mobile book cart to classes and

Advisements.

¢ Students are really excited about clubs and activities

starting up!

Draft BPT plan
e Cabinet to join at 3:00

30 min

We went over our BPT plan with Cabinet, sharing our Goals
and Action Steps.

Feedback:

* Ms. Swann asked about our SCEP Action Step in Goal
3 and about where we are in this process. Jim said he
plans to share information about our plan with the
Cosgrove faculty at our upcoming conference day.

* Ms. Swann also asked about our summer
program/outreach and where that fits within the
plan. Jim said that we included that in the SCEP plan
rather than the BPT plan.

¢ She also asked about specifics with regard to CFC
coaching work, which Jim said is shared through
Teacher Leader meetings rather than BPT meetings.

¢ Ms. Swann also stressed the general need for all of
our various work to be fully and clearly integrated
within the plan.

* Ty talked about how we will eventually need to
incorporate Digital Fluency Standards into our
instruction.

* Ty also brought up Panorama, which is a survey for us
to assess where our students are with regard to the 5
CASEL competencies (SEL).

o Kristen asked about Learning Walks and whether or
not we have a system in place or a protocol since this
has been something that many buildings have
expressed interest in. We shared the process we used
a few years ago, but we still have to iron out some
details.

We will make some revisions to
our plan based on the feedback we
received.
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Draft BPT plan
¢ Next steps
¢ 9/27 faculty meeting agenda has
changed — need to find a new date to
share plan

5 min

* We plan to share the plan via email along with these
minutes.

¢ More info to come regarding our vote, which will be
electronic and will be on the 5t and 6.

Open house
¢ Feedback on the night

10 min

* Some teachers liked the flexibility and said parents didn't
mind waiting.

¢ Other teachers said classrooms were packed all night and
it was a bit awkward at times.

® Teachers had to give the same spiel way too many times.

¢ One idea was to give parents name tags with their names,
their students' team and name as well to avoid confusion.

¢ In general, it seems like we need to make some sort of
change.

* We will talk about this more at our next BPT meeting.

Meeting Minute Review

5 min

Note taker: Rob
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